
SMART TECH 

ACCELERATION:

YOUR ESSENTIAL CHECKLIST YOUR ESSENTIAL CHECKLIST 
FOR NEW TECH TOOLSFOR NEW TECH TOOLS

CONTACT US
for guidance on answering the above 

essential questions to drive your 

business toward success backed 

by smart tech acceleration.

Supercharge your organization’s growth 

and efficiency with a strategic approach

to smart technology acceleration.

ASSESS AND RATE (ASSESS AND RATE (To identify To identify 

the best fit for your businessthe best fit for your business))01.01.

What are your IT infrastructure gaps? 

What are your objectives and priorities? 

Which solutions meet your security 

and integration needs?

Which solutions are a�ordable and 

easy to use?

EVALUATE EVALUATE (To prioritize (To prioritize 

solutions for maximum impact)solutions for maximum impact)02.02.

What are your key performance metrics 

and which solutions help achieve them? 

Which solutions align with your long-term 

goals and vision?

Which solutions are critical to upgrade? 

MANAGE (MANAGE (To ensure To ensure 

seamless implementationseamless implementation))03.03.

Who will drive the change and ensure 

accountability?

What processes and technologies 

will be impacted?

Are your teams aligned and informed? 

MEASURE AND ADJUST (MEASURE AND ADJUST (To To 

track progress and optimizetrack progress and optimize))04.04.

How will you measure success? 

What adjustments are needed based on the 

available data?

Are stakeholders held accountable for 

missed opportunities?


